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Limiting Workplace Distractions

People are taught from a young age that paying 
attention is important. As an employer with a work 
environment full of potential hazards, you have a 
responsibility to make sure that your employees are 
still remembering those lessons.

DIVERSE DISTRACTIONS
Distractions come in many different forms, but they all 
share one similarity: a reduction in safety. Here are 
some of the most common distractions that may affect 
your employees and some tips for managing them:

Smartphones—These devices can cause plenty of 
problems. Even someone who is not working can cause 
an accident by using a smartphone without watching 
where they’re going. 

 Limit or prohibit the use of devices on job sites.
 Consider a policy that requires workers to 

store devices in lockers or other safe areas  
while working.

Rushing or multitasking—Employees may attempt to 
work on two things at once or cut corners on a task.

 Communicate that safety is the top priority 
over all else.

 Start projects with a briefing on specific plans 
and long-term schedules.

 Hold regular meetings updating workers on 
progress and goals.

Physical distractions—Your workforce can experience 
a wide variety of physical distractions ranging from 
fellow employees to poor housekeeping.

 Have clear policies in place for storage and 
handling of materials on a job site.

 Conduct regular walk-throughs and 
inspections.

 When possible, avoid scheduling visits or tours 
during regular working hours.

Mental distractions—Employees may be distracted by 
personal issues or stress unrelated to work.

 Allow for short breaks throughout the day.
 Have supervisors interact with your workforce 

regularly, so they can get an idea of whether 
employees seem stressed or distracted.

 Promote a culture of safety and caring within 
your company so employees feel comfortable 
revealing if they may be dealing with a 
distraction, before an accident occurs.

START FROM THE TOP
Keeping your employees safe is an effort that should 
start at the top of your company. Senior management 
should be available and approachable. If senior 
managers aren’t regularly seen, their presence in itself 
can become a distraction.

Both during the course of a single project, and in 
general, your company should hold regular meetings 
reminding employees of safety policies and to report 
any distractions that could result in an issue.
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